Minutes of the Saddleworth Parish Council Finance Committee held on Thursday 20 November 2025 at 7pm at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chair)
    Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr G Sheldon, Cllr L Thompson.
    RFO: Mr J Price, Clerk: Mrs K Allott.
743. 	Apologies for Absence: Cllr K Barton, Cllr L Dawson, Cllr P Walsh.
744.    Declarations of Interest	Cllr Al-Hamdani declared a none pecuniary interest in agenda item 747, as he is a trustee of Rochdale United Charity. 
745.    Minutes from the joint meeting held on Thursday 23 October 2025
There was discussion around some requested amendments on points 734, 736 and 742 which were agreed. The minutes were then proposed by Cllr Sheldon, seconded Cllr Thompson and accepted. Cllr Sheldon, as Chair of that meeting, subsequently signed the amended minutes.

 746.   Update on Current Reserves Position
This document had been shared prior to the meeting and it was discussed. The RFO advised that as at the end October the reserves were 8.1 months. Cllr Al-Hamdani reminded the meeting that prior to that, before the next precept amount had been received, we were holding less than 3 months. There was discussion about the Neighbourhood Plan earmarked reserves and when this amount could potentially be added back into general reserves 
The earmarked cemetery reserves were discussed, as were the election costs earmarked reserves. It was agreed to leave them the same for the time being.

  747.  Budget Setting 2026-2027
The proposed budget figures and the precept sensitivity report had been shared prior to the meeting and it was discussed line by line. 
Communications budget, agreed at the previous meeting were populated into the figures. 
Environment & Traffic & Transport are meeting in December and their requested budget will be shared at the next meeting. 2026-27 to be assumed the same as 2025-26 for now. 
Cllr Blackmore queried why the amount on code 290, general reserves (£5741) did not match the total figure on the bottom line (£2645) as it should be self-funding. The RFO advised he would check and advise.
Cllr Sheldon confirmed Assets had requested plus 5% on cemetery charges from April 26. 
All recommendations were agreed except:
Code 311 R&R – Renewals and Improvements to review in the light of information from the capital funding bids.
Code 312 Reactive Maintenance reduce to £8000 (-£1K).
Increase code 370 contribution to major repairs reserves to £60,000. This to include new lift up to £40k and building refurbishment up to £20k. 
A corresponding £60,000 to be shown in code 830 grant income leaving a net zero cost. There was discussion about the funding applications that were being worked on currently for a replacement disabled lift, refurbishment of the building, and solar panels. Cllr Thomson advised a meeting was taking place on 28th November with Action Together where these funding bids would be discussed. There is also a meeting being held 5th December to discuss the feasibility with 3 solar power companies. 
The Chairman’s Allowance was discussed and it was agreed to keep it the same as this year at £1850, but will need to be addressed again next year. 
Code 112 Chairman’s Regalia reduced to £900 (from £950)
It was agreed to request an increase on administrative support income for Rochdale United Charity from £2750 to £3000. 
The final budget would be agreed and signed off at the next meeting in January 2026. There was some discussion about the precept request, this will also be decided at the next meeting. 

 748.  Funding Bids for Civic Hall Refurbishment
This agenda item was covered under point 747.It was agreed the Clerk and/or Cllr Thompson would email an update following the funding meetings.

749.   External Audit (EA) Report 2025-26 
The report with supporting notes had been shared prior to the meeting and it was discussed. It was agreed that the notes would be a useful reference for next year’s EA exercise. 
It was agreed the Clerk would share the draft Investment Strategy report in its current form; it would then be added to the agenda of the January meeting.
Cllr Al-Hamdani advised that even though we have not hit all the targets, we have a better understanding of what is required. We do not have any significant concerns and we can demonstrate that fair and reasonable steps have been taken to address these issues raised. 


750.    Items for the next Agenda
Budget 2026-7 and Precept request
Investment Strategy Draft Report

Date of next meeting: Thursday 15th January 2026 @19.00hrs 
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